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COACHING COACHES 
by WILLIAM T ENDICOTT 

Part III of the paper presented by Bill Endicott to the international 
slalom coaching symposium held at Augsburg in 1988 was featured 
in CoDe No 30, September 1989 

IV - MANAGERIAL PRINCIPLES 
The last broad area in which a coach inevitably has to function is what 
I call a managerial role. He is simply assuring that co surprises crop 
up and that everything runs smoothly and predictably. I have found 
that coaching a group of athletes is in some respects like leading a 
platoon or company of Marines: you get best results when you use 
leadership principles. Here are the ones which are applicable to 
slalom: 
* 

* 

* 

* 

* 

* 

* 

* 

Observe "the 10 percent rule". The 10 percent rule states that 
approximately 10 percent of any group will mess up any assign­ 
ment it is given. They will fail to get the word, not understand the 
word, or just generally screw up. Time has to be programmed into 
any schedule to deal with this problem. The 10 percenters are not 
always the same people, either; once in a while a normally 
competent guy will find himself in among the 10 percent. All of 
this means that a coach who deals with a group must tell the group 
what is going to happen several different ways: write out the 
schedule and post it; walk around and tell the individuals in 
person; walk around ahead of time to make sure that they all got 
the word and are responding properly; be prepared to start the 
session about 20-30 minutes later than scheduled. 
Solicit in-put from the group. But the leader has to speak to the 
group members in person; he has to go to them and ask them their 
opinion. It doesn't work by mail -- he cannot write a memo and 
invite them to write back with their comments. They won't write 
even if they have valuable input. 
Frame options. A coach can analyse problems and pose solutions 
to them. But he must be willing to modify the solution based on 
the feed-back he is actively soliciting. If the athletes go along on 
the surface with the proposed solution, but underneath are not 
committed to it, it won't work: they will not work hard at it. But 
if they are coopted initially, made part of the decision-making 
process, then they will have a vested interest in the outcome. 
Be decisive. While on the one hand the coach should be demo­ 
cratic (particularly with top athletes who know a lot about their 
own training), it is also important that there is no confusion as to 
what the group is going to do. The coach can summarize the 
decision at the end in a loud voice making sure everyone seems 
agreed. If as he looks around, he sees some unsure people, he 
should name them and ask what's wrong. Once a plan is agreed 
upon, the coach should try to stick by it, but ifhe must change the 
schedule, for example, he has to try to make sure each individual 
is notified, even if this is highly inconvenient for him. 
Be a good delegator. If the coach can get someone else to do a job, 
so much the better because it frees him up to watch the overall 
progress of the group. 
Be in constant contact with the group leader(s). If the coach does 
this, often the others will follow. 
Meet problems head-on. If the coach sees a problem, he is better 
off announcing it early, proposing some solutions to it, getting a 
consensus for solving it, and making sure the solution is imple­ 
mented. Be careful with criticism, however. On the one hand you 
want to be credible but with high-strung, egotistical athletes their 
self-confidence is everything and if you confront them with a 
problem you must also present them with a good solution. 
It's not over until it's over. The coach should not react prema­ 
turely to a bad occurrence. In fast-moving situations like the 
World Championships, sometimes, even if your guys mess up, 
the other guys wind up doing even worse, and you still come out 
on top. The coach should keep probing for advantage right up to 
the end because often the other guys will give up first. 

* 

* 

* 

* 

* 

Keep handy records and know how to use them. I keep a log of all 
the sessions I go to with running times and penalties. The athletes 
call it, "The Book of Times''. I go through it from time to time 
and if I see patterns I mention them to the athletes. Most of the 
athletes ask to see The Book of Times every 4-8 weeks, for the 
same purpose. 
Don't overcoach. On the one hand it's great if you can give each 
athlete at least one good comment every session, it's also possible 
to overload them with too much information. Better to write down 
all the comments but give them out over a period of days, so the 
athlete has time to focus on each of them. 
Don't attempt too much. I've learned this lesson the hard way ! 
If you push yourself to the utmost every time, you risk getting 
burned out pretty fast. Don't go to every practice session, but 
when you do go, try to give a high quality performance. One or 
two high quality sessions a week is worth a lot more than 10 low 
quality ones. (But of course, 4-5 high quality ones is the best yet 
- if you can do it). 
I find that the thing that wears me out the most are the competitive 
short course workouts with a large group. I can process 8 boats on 
a "5 on 5" - five runs on five different shorts courses (25 runs in 
all) - in 45 minutes. But I have to run three stop watches 
simultaneously and be very careful to run the boats off as closely 
as possible without any possibility that they will collide. Yelling 
a start and a finish time for each person means 400 yells, closely 
spaced. Three of these a week is about as much as I can manage, 
and even that is hell. Two or three boats in a 5 on 5, however, is 
really fun. 
Be patient and tolerant. You are dealing with selfish, egotistical 
people (they have to be in order to win) and sometimes their 
demands may seem excessive, especially in a crisis. But just wait 
until things calm down before you say anything! By then you'll 
probably be focusing on the happy outcome rather than all the 
work you had to do to get there. 
Be constantly on the look-out for new ideas. Once you stagnate 
there is a good chance you will be beaten. While on the one hand 
there is merit in sticking with methods that have proven effective 
in the past, on the other hand be careful not to let yourself or the 
athletes fall into the rut of doing the same old workouts in the 
same old places time and time again. It is only a matter of time 
before someone else figures out a better way. Don't change things 
for the hell of it, but rather have good, solid objectives for making 
changes. Looking for new whitewater sites is one good way of 
making changes. 

CHANGESTOTHEAWARDSSCHEME 
Those entering the Coaching Scheme for the first 
time now normally have to attend an Instructor 
Training course initially. The entry level for 
Instructor Training is the relevant 3-Star. 
Please note that the 3-Star Test will be 
COMPULSORY FROM 1 JULY 1990. 

Until 1 July the relevant Proficiency Test will also be accepted. 
Previously, it was stated that the 3-Star would be compulsory from 

1 January 1990, but it has been pointed out that insufficient publicity 
had been given to this, and many Senior Instructors were still 

preparing candidates for the Proficiency Test. 
A revised leaflet explaining the changes is enclosed. Please note that 
either Sea or Inland Proficiency is acceptable for Kayak Instructor 

Training (until 1 July 1990) 

Remember, both 3-Star and Proficiency are necessary for 
Senior Instructor Training 
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ThenewCANOEINGHANDBOOKhasfeaturedastherecommended 
teaching sequence, a system in which the mnemonic IDEAS has 
replaced the well used EDICT. In this article Dave Collins, a lecturer 
in Physical Education in London, and a Sports Psychologist, and Ray 
Rowe, who edited the new Handbook, explain the concept. 

As many sport governing bodies wake up to coaching and design their 
own system of awards a number of fundamental problems emerge. 
Arguably the most important factor in the training of coaches/ 
instructors is the development of teaching/communication skills 
which are a new but vital addition to technical training. The BCU is 
in a strong position here since their consistent use of a coaching 
sequence has aided the development of a whole generation of 
coaches. Just in case you have forgotten the sequence is as follows: 

EXPLANATION 
DEMONSTRATION 
IMITATION 
CORRECTION 
TRAINING 

The mnemonic provides a useful reminder of how to plan and 
implement practice sessions at most levels. Such a sequence is 
effective since it presents the facts in a format which fits in with the 
way people learn and hundreds, nay thousands, have been taught in 
this way. 
... BUT ... is this sequence the best available? Do you follow it 
rigidly or modify it based on your experience? Consideration of the 
way in which people learn may aid us to develop a new and more 
effective system. 
Learning anything , be it skill or fact is dependant on how well the 
information can be stored in memory. Efficient storage also means 
that the fact can be retrieved quickly and adapted to meet the 
requirements of the new situation. 

"What did he say I should flick?" 
WITH APOLOGIES TO 'CANOE GAMES' BY DAVE RUSE 

The word 'EDICT' is a good example. The one word reminds us of 
several facts which are easily remembered because they are organised 
or structured in a convenient brief package. Demonstrations are 
useful because the 'picture' of the skill provides structure for the 
component parts. 'A picture is worth a thousand words' although 
explanationoftheimportantpointsisnecessary.Butremember,you 
demo will contain lots of information which is less vital to the 
efficient performance of the skill. It helps to be told exactly what to 
look for or you may miss the point. 
'EDICT' does the latter quite nicely since demo follows explanation 
but how does the learner organise the information. After the demo do 
you say anything to the learners or do they automatically start 
practice? And what does 'training' mean? How do you encourage the 

learner to practice the skill in a variety of ways? Research has shown 
that variety is essential in practice to produce a skill which can be 
adapted to different situations. Since the canoeing environment - 
water - is not noted for it's predictability this adaptability would seem 
useful! 
For these and other reasons we suggest a change to the teaching 
sequence from 'EDICT' to 'IDEAS'. Briefly this works as follows: 

INTRODUCTION 
Give a simple briefing about what you intend to cover 
Define safety and rescue arrangements 
Define the working area 
Name the technique and explain it's importance 
DEMONSTRATION 
Position the demo relative to the group so that the important 
points can be seen 
It must be correct 
May be performed by the instructor or a member of the group (if 
the demo will be good enough) 
Almost always at normal speed and silent 

EXPLANATION 
Repeat the demo (Where possible) with an explanation 
Run through the key points 
Take questions 
Run through the key points again 
Set targets for the activity (e.g. number of attempts on each side). 

ACTNIIT 
Allow sufficient time for several attempts 
Only stop the group for safety reasons or if a common fault is 
apparent 
Encourage and coach individuals 
Keep the whole group-in view at all times 

SUMMARY 
Reinforce the main coaching points 
Give some applications of the skill and indications for future 
practice. 

The D.E.A. stages can be repeated a number of times to develop the 
skill. The old 'correction stage is therefore catered for although the 
new model emphasises the need for group corrections to be explicitly 
taught 
Obviously any sequence is going to be a compromise but the 'IDEAS' 
method, together with the points highlighted above, provides the 
most effective method. With experience the instructor will vary the 
way in which information is presented, but the sequence provides the 
structure which is important for all learners, both paddler and 
instructor. 

Qualified Instructors 
Qualified instructors in Outdoor Activities required for 

February to October 1990. WeparticularlyneedRYA,BCU, 
BWSF, MLC qualified/experienced staff. Drivers only, 

minimum age 21. Operations Manager, Skem Lodge, 
Appledore, Bideford, North Devon (0237 4 75992) 
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CROSS CURRICULAR SEA CANOEING 
by PHIL ECCLES 

This paper shows how sea canoeing can be used to introduce and inter­ 
relate a wealth of other topics. It is aimed at a wide audience ranging 
from those already involved in canoeing to those who are interested 
in understanding how an activity can be a key learning medium. In 
particular, it is hoped that this work, and the game which evolved 
from it, will be a practical benefit to prospective instructors and 
leaders. The inspiration to put pen to paper came from three separate 
incidents this year all of which I witnessed. The first was at the 
Tryweryn where a traineeinstructorofH.M. Forces was stood on the 
bank of the river yards from the office. In close proximity were 
several canoeists, rafters and members of the public enjoying lunch 
on the picnic tables. Without a thought for anyone else the trainee in 
question urinated directly into the river. The second incident, in May, 
was at South Stack where an infuriated RSPB warden related how a 
group of paddlers had just passed beneath the cliff chasing puffins and 
making sufficient noise to drive birds off their nests. The egg of a 
guillemot was being devoured by a lesser black-backed gull and the 
warden relished proving his point by showing me this carnage on 
video. The third event was at a meeting for Coventry outdoor 
education teachers, primary head teachers and education advisers. 
One of the advisers of some power said that activities such as 
canoeing may not feature on future programmes intimating that such 
activities were no longer relevant. 
Different outdoor centres naturally have different outlooks and 
philosophies. Adventure activities are used as mediums to achieve 
the aims and objectives of these philosophies. Canoeing is often an 
important component of the programme at most outdoor centres. In 
the past various tags have been attached to the philosophies. • 'Char­ 
acter Building" and "Personal and Social Development" come 
readily to mind. The activities at outdoor centres could be justified 
because it was enough to say that characters were built or that people 
did develop personally and socially. Unfortunately, the Education 
Reform Act docs not take Outdoor and Residential Education into any 
great account. Moreover, with its legislation regarding expenditure 
and costings the Act is likely to put more pressure than ever on 
outdoor centres, particularly those owned by Local Education Au­ 
thorities. This could have a knock-on effect as far as canoeing is 
concerned as it is likely that most people first sat in a canoe whilst at 
an outdoor centre. If it is accepted that outdoor centres provide 
thousands of people with their first taste of canoeing how can this 
promotion of the sport be safeguarded? One way is to show that 
activities such as sea canoeing can encompass many subjects from 
across the curriculum some of which are cornerstones of the new 
National Curriculum. 
A study of the attached diagram will show that sea canoeing is the core 
from which spring other topics and their smaller components. The 
permutations are many and have, doubtlessly, not been exhausted. On 
the diagram, in one form or other, are English, Mathematics and 
Science which are, in fact, the three core subjects of the National 
Curriculum. Environmental Studies, although not a core subject, does 
carry a certain weight in the new curriculum and, of course, this can 
naturally be integrated into the subject of "sea canoeing". The 
diagram is designed to show an overall picture of sea canoeing 's 
potential as a medium. Leaders, teachers, instructors or whoever need 
to decide, maybe with the assistance of the group, where the emphasis 
and direction should lie. Obviously, not everything mentioned on the 
diagram could (nor should!) be covered in a single session of 
canoeing. The importance is to realise what is possible and thereafter 
choose the most relevant, important and useful subject areas. By 
having more knowledge and awareness a good leader can direct a 
group more towards realising its full potential. 
It is generally accepted that "learning by doing", or "active learn­ 
ing" or "hands on experience' generated better memory retention. 

The old proverb: 
I forget what I hear 
I remember what I sec 
I learn what I do 

has particular relevance for learning through the medium of sea 
canoeing. The National Curriculum expects students to learn about 
"Man's interaction with the environment". A student is far more 
likely to remember the effects of oil pollution after paddling amongst 
dead and dying sea birds. Moreover, the power of the sea, erosion and 
the need for coastal defenses will be much more appreciated after 
paddling through arches and caves and playing in surf. The Water 
Cycle is so much easier to explain from the mountains and the sea than 
from the classroom. 
This learning process can also be used at different age levels. The core 
subjects of the National Curriculum are divided into attainment levels 
which students are expected to reach at certain ages. A level 3 
mathematics problem might be; 

''if the water is moving at 2 mph, and the canoeist is paddling at 
3 mph, in the same direction what is his overall speed?" 

... and a level 8 question might be: 

"The water is moving 090° at 3 mph. The canoeist is paddling 
180% at 4 mph. Where is the canoeist, in relation to her starting 
point after 1 hour's paddling?" 

Groups of children attending residential courses are often of mixed 
ability academically, physically and socially. To achieve any success 
in these situations an instructor needs to show a fair amount of 
awareness. To give the groups a positive and meaningful experience 
the instructor must have clear objectives and a handful of methods by 
which Lo achieve them. Because of the mixed ability nature of the 
group the approach must be varied and flexible. Perhaps the main aim 
of a beginner's session might be to inspire everyone to want to go 
canoeing again. To achieve this with a group of unknown quality the 
instructor must have a variety of ideas, suggestions, tactics, ploys and 
games. Comments to various members of the same group be, 

"Have a look al the cliff and see what type of living thing there 
is at each level ". 
or ''Could you take this towline and see if Pete needs some 
help?" 
or "Look at those people walking over there. Are we moving 
faster or slower than they are?" 

Obviously the relationship between the instructor's awareness and 
the success of the session must be directly correlatable. Expanding 
that awareness is the essence of this paper. 
Teachers and instructors across the country decide on the content of 
their canoeing sessions. Success in these early sessions would boost 
the number of people wishing to canoe. Greater success would come 
with a rounded approach which would affect a greater number of 
novices. Thought needs to be given about the image of canoeing both 
at a personal and national level. Is it the present image which leads to 
only 16.2% of the BCU membership being female? Sea canoeing, and 
many other activities, can certainly be justified in the context of the 
National Curriculum. Its existence on the programme at outdoor 
centres can be defended but a more holistic, sensitive rounded 
approach might make its defence so much easier. 

Let's hope the next generation has the opportunity to see puffins at 
South Stack. 
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INTRODUCTION 
The problem I am examining is that of using BCU awards within the 
Training Commission Employment Training Scheme, I feel in a good 
position to look at this situation, as a professional outdoor pursuits. 
instructor and Organiser of The Borough of Sunderland Outdoor 
Activities Association. Fifty people were employed, in the centre on 
the old Community Programme scheme, teaching outdoor activities, 
which has changed during the past year to forty people training in 
outdoor activity instruction, on the Employment Training Scheme. 
This may seem to be a very narrow context but when the problems that 
have come to light are considered, it questions some of the values and 
attitudes of the whole Coaching Scheme and requires thought to our 
methods of assessment, that I find very interesting. 
My initial awareness of a problem arising has come from personal 
experience of working with people on training schemes, with the 
Training Commission and of running and working on both training 
and assessment courses at almost all levels in the Coaching scheme. 
I must admit that some people may not agree that a problem exists, 
but I believe that canoeing is a wonderful sport, a great activity and 
a useful development tool, both the sport and society can only benefit 
from more active instructors encouraging people to go paddling. 
I have identified two basic areas of problems: the first largely to do 
with the people taking advantage of government training schemes, 
their attitudes and the attitudes of others to them; and the second 
examining what training schemes look for in qualifications particu­ 
larly with reference to the National Council for Vocational Qualifi­ 
cations, that the government plans will co-ordinate and approve all 
non-academic training and qualifications, in the next decade. 

ATTITUDES TO EMPLOYMENT TRAINING 
The problem I believe is one of generalisations, and self-image, 
creating approaches that may not be 'wrong' but are not approaches 
that produce the best results. The relationships I feel are important 
are: 

The Coaching Scheme view of Employment Training Trainees 
On occasion working on SI courses I have had the feeling that some 
examiners and trainers felt that people on government schemes were 
being helped too much, and consequently and maybe subconsciously 
gave them a slightly harder time. I even thought that people have felt 
this but tried to mask it as it was known I am involved in running these 
schemes. More often have I heard people return from courses with the 
feeling that their commitment to the sport was being constantly 
questioned. 
Knowing many E2's, for all of whom have the highest honour, I am 
sure everyone receives as fair assessment as possible and any 
preconceived ideas are put to the back and judgments made on the 
basis of the performance. However I was curious to know what people 
with examiner status who had little direct contact with ET trainees, 
though of them. To find this I circulated 20 E2's with an 'initial 
response' questionnaire .. 
The response to this was very good, with almost everyone returning 
the questionnaire. Although rather crude, it does indicate something 
of the attitudes held regarding ET trainees and the dangers of too 
much training being undertaken in one place, which is another 
problem associated with government training schemes and instruc­ 
tional awards. 
The first two questions related to the expectations of Sis and those of 
people on ET There is a huge difference, with no characteristic 
appearing in both answers. The consensus is that a Senior Instructor 
is: 

Safe 
competent 
responsible 
skilled 
motivated 

While a trainee on ET is: 
poorly motivated 
spoon fed 
unsure 
unenthusiastic 

It takes little genius to see that these characteristics are poles apart and 
if they are accurate in all cases there would be little hope for ET. 
The other questions related to how committed to the sport someone 
needed to be and how varied training should be, the answers were very 
much as I would have expected the consensus being: 
an instructor could do all their training in one place and although 
desirable need not own their own boat; 
a senior instructor should own their own boat or have a very good 
reason for not and could not do all their training in one place, in fact 
it seemed that the breadth of background knowledge required expe­ 
rience in more than one geographical area. 

Employment Training trainees view of themselves 
This is a very complex question and not really possible to answer, 
during review sessions I can build up what I believe to be quite an 
accurate picture but it is never their own. To ask the question outright 
also has problems, as to provoke too closely into self-image could 
ruin self confidence that is often lacking to start with. In addition it 
is a question that changes the answer its self. Therefore I can only 
present what I see as: 

The 'truth' as I see it from both sides 
The opinions portrayed by the coaching scheme are not unique, in fact 
they are recognised by some of the people on the training scheme 
themselves to the extent that whenever possible they do not admit to 
being part of ET If these views are accurate there is very little hope 
for the scheme, however they are generalisation. 
Training in outdoor activities attracts a very wide spectrum of trainee, 
from intelligent young people who have not yet decided on their 
careers to people who have been out of work for many years with no 
real hope of long term employment, this makes generalisation even 
less accurate. It is true that people on government schemes are helped 
substantially and the view of being 'spoon fed' has some real basis 
and I can sympathise with ''I was out of work and saved up to buy a 
boat then paddled every day I could to reach the standard why can't 
they ? '' The answer to this is that in most cases the people on ET do 
not have the personal effectiveness to do this, and it is this that is 
really being developed in the training. An example of this occurred 
a few weeks ago when I ran a proficiency test session 3 people from 
ET were to take the test and 5 from a local canoe club, I made the point 
that everyone needed to make their own way to the venue (only 5 
miles away),4 of the people from the club arrived and none of the ET 
trainees. 
This point of personal effectiveness is very important, few trainees 
come to ET committed to outdoor activities, for the majority the 
training they are looking for is a combination of personal develop­ 
ment and hard skill qualifications that will assist them to find 
employment in other areas, eg. a BET A award will be of benefit in 
youth work. Although many of the trainees need this type of training 
almost all have a lot of character, are responsible and quite motivated, 
but need assistance to 'put it all together' and to this end BCU awards 
fit, it being a measure of developing effectiveness and a vocational 
qualification of value. · 
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THE COACHING SCHEME IN EMPLOYMENT TRAINING 
ORGANISATION 
To investigate the second area of problems the aims of employment 
training and how the Training Commission seeks to achieve them 
must be considered. This is to train people in the job market in the 18 
to 55 age group but particularly the 18 to 25 age range to 'improve 
their skills and enhance their job prospects'. The method used to do 
this is to pay Training Managers to assess the needs of an individual, 
then to arrange 'directed training' and 'planned practical training' 
with training projects, work based placements other training bodies. 
Very closely aligned with the Training Commission but completely 
separate is the National Council for Vocational Qualifications, which 
was set up in July 1986 following the white paper 'Working together 
in Education and Training' with the aim of 'Improving vocational 
qualifications by basing them on the standards of competence re­ 
quired in employment. '1 and 'to establish a National Vocational 
Framework which is comprehensible and comprehensive and to 
facilitate access, progression and continued learning.' 2 

The alignment between the NCVQ and ET is that ET is now only 
recontracting Training Managers that are arranging training to na­ 
tional qualifications and where the qualifications are not recognised 
by the NCVQ type procedures are going to have to be used for all 
training in ET. 
This is very important for the BCU and all sports governing bodies, 
where anyone may need their qualifications in employment as it will 
be essential for the qualifications to be recognised by the NCVQ to 
maintain credibility in the eyes of employers. 'As far as awarding 
bodies are concerned: they will want to have the awards endorsed as 
National Vocational Qualifications.'5 

The stated benefits ofNVQ's (National Vocational Qualifications) 
are: 
For the Country: 

A simple system of vocational qualifications that works, encour­ 
ages training and keeps us competitive. 

For the Individual: 
1: A system of vocational qualifications that are relevant to 

employment and recognise their competence. 
2: Clearer routes for career or qualifications progress. 
3: Opportunity to obtain qualifications without barriers such as 

specified periods of training or age limits. 
For the Employer 

1: The ability to define levels of work-related competence. 
2. Better productive, improved quality of services. 
3: Ability to compare qualifications between individual job 

applicants .. 3 

It can be seen in practice as good for everyone looking for a career in 
outdoor activities as the structure in all activities will follow the same 
format. There are also advantages to the coaching scheme as many of 
the ideas of the NCVQ are basically good and based on research into 
methods of training and assessment. 

How the NCVQ Works 
"The NCVQ is not an awarding body but brings togethernational and 
local awarding bodies 'a seal of approval'" 4 Todo this there has been 
formed a framework to which existing awards can fit or new awards 
designed for. 
This framework is of a NVQ being made up of between 3 and 10 units 
each relating to a particular area of work or operational situation, a 
unit is then in tum made up of between 2 and 12 elements. Elements 
and units can all be assessed independently, and when all the elements 
are achieved the unit is awarded. If an element is achieved in one unit 
and it subsequently appears in another or a different NVQ it need not 
be reassessed, if the situation is the same. NVQ's themselves are 
arranged at four different levels: 

Level 1 Recognises competence in a range of work activities 
which are primarily routine and predictable or provides a broad 
foundation. 
Level 2 Recognises competence in a broader and demanding 
range of work activities involving greater individual responsibil­ 
ity. 

Level 3 Recognises competence in skilled areas that involve 
performance of a broad range of work activities including many that 
are complex and non-routine. Supervisory competence may be re­ 
quired at this level. 

Level 4 Recognises competence in the performance of com­ 
plex, technical and professional work activities, including supervi­ 
sion or management. 
Assessment ofNVQ's is to be geared in a very objective way so that 
prior to assessment a candidate will know exactly to the letter what 
they are supposed to do and the level to which it is done is laid down 
strictly so there can be no variation of standards. This is all done by 
the use of performance criteria at each element. Wherever possible a 
set assessment should not take place, a work based assessor progres­ 
sively assess performance, in a natural environment, and credits 
elements when the performance criteria are constantly reached. 
How the Coaching Scheme fits in to this 
TheBCU and particularly the Coaching Scheme are in a good position 
compared to other outdoor organisations as there already exists a 
good structure of awards that can fit into the basic pattern, some of the 
other ideas particularly about assessment may need to be investi­ 
gated. 
In the 1989 year book the Coaching Scheme is shown in four levels. 
I am not sure that this matches the NCVQ levels, with a Supervisor 
being only able to deal with basically routine activity and no 
indication of responsibility especially for others at level 1. Certainly 
however level 4 and 5 seem to match up to SI and Coach expectations, 
and I believe if proficiency is put into level 1 the awards are as close 
to NCVQ levels as can be expected. There is however a tremendous 
amount of confusion in addition to this basic system, as Pete 
Mid wood explained in his paper at the 1988 NCC. His suggestions for 
administrative change seem very good. However, he avoids this 
problem and the question of 'What type of trip can a Slalom Coach 
lead ?' is not clarified. My solution to this would be for the BCU to 
take on board the NCVQ levels and make it widely known. In practice, 
determine what each level could undertake, then to revise the 
Coaching Scheme slightly so all awards would become 'modular­ 
ised'. The assistant lifeguard for example would become a 'level 3' 
(Senior Instructor) compulsory module, or the Slalom Coach would 
become a non-compulsory module, or the Slalom Coach would 
become a non-compulsory module but still at level 3. 
The concept of modularisation also points the way towards solving 
the problem of assessments. I believe this is the biggest area of 
problem for the Coaching Scheme at present, not only with thought 
to becoming recognised by the NCVQ but in operating the existing 
system. 
Ray Rowe's visits to regional standards seminars and the subsequent 
paper looks at assessment in the existing framework. I think Ray's 
suggestions clearly show the way forward, but they would be greatly 
enhanced with synogial effect, if taken with more of the recommen­ 
dations of the NCVQ. 
Each element would have detailed performance criteria that could be 
marked at any time by a suitably qualified assessor, showing when 
competence is achieved. When all the elements of a unit are complete 
the unit awarded and the BCU notified. These elements would not 
then be re-assessed in the same situation: eg lecturette for S.I in each 
discipline. Obviously many of the qualities looked for in instructional 
awards cannot be set down in clear performance criteria and for fair 
external assessment and mediation of these a final assessment should 
take place for each level ofNVQ, when the examiner can make' gut' 
decisions about performance. This could be in the form of a set up 
assessment, but in a real situation; or could mean the assessor visiting 
the candidate in his or her normal instructional environment. 
The training of examiners is vital to the success of the scheme. In the 
most recent Co De Paul Jackson makes some valid comments regard­ 
ing examiners attaining National Coaching Foundation levels. I am 
in favour of this and believe they could be encompassed in a modular 
system., I would be keener to see training in methods of assessment, 
and to examine assessment pressure and ways of setting tasks to 
demonstrate the skills being examined. These courses would them­ 
selves be units of the Coach award. This would be particularly 
important when 'gut' decisions are being made. Local Accredited 
Training Centres can offer this type of training. It is interesting that 
for the BETA award of the CCPR they have decided that the 'gut' 
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feeling of tutors and assessors is of great importance, and seem to 
spend more trouble in choosing directors and assessors than in the 
actual assessment ! 

I am sure that the NCVQ is going to be a very important influence on 
the future of all training organisations and those of us professionally 
involved will be affected more than most. The Training Commission 
want people training, and if the Coaching Scheme keeps an open 
mind, and is receptive to ideas from the growing number of profes­ 
sional vocational trainers, the next few years could be very good for 
the BCU. In the short term individuals will continue to make the 
necessary documentation to make BCU awards match the require­ 
ments of training for employment. 

CONCLUSIONS 
Employment Training is going to be around forthenextfewyears and 
the NCVQ is going to have an influence on all vocational training. The 
BCU should be aware of this and use this to its own advantage by 
using the expert recommendations if they fit into the general ethos of 
the scheme. 
Employment Training is going to continue to train people in canoeing 
and personal development and where appropriate use BCU awards. It 
is essential that when awards are taken they must be assessed by 
someone outside of ET The trainers of people on ET must be aware 
of the opinions held regarding ET and must ensure that when they 
send trainees to assessments they are ready for it in terms of personal 
organisation, leadership skills and paddling ability. If this is adhered 
to the awards can be used as markers of personal organisation. 

It is unlikely that many people from ET will ever achieve senior 
instructor status and fewer still will do it during the years training. 
Many will however achieve instructor awards, although they may not 
be committed canoeists, the sport will be richer for their input and as 
individuals they will be richer for the training and involvement with 
the sport. 

BIBLIOGRAPHY 
1, 2, & 3 NCVQ Trainers Presentation Pack (Introductory Session) 
NCVQ 1989 
4 NCVQ Video 'Passport to Success' 
5 John Barns Director General of City & Guilds on the NCVQ Video 
'Passport to Success' 1989 
The Standards Seminars by Ray Rowe, BCU 1989 
Employment Training Achieving Quality Series No.s 3, 4, & 5. 1989 
BCU Coaching Scheme: Rationalisation and Simplification Pro­ 
posal. by Pete Midwood 1988, 
CoDe July 1989 and previous issues. BCU 
BCU Year Book 1989 
Assessment Through Psychological Testing, Employment Training 
1989 
Employment Training A Guide to Accreditation 

EXAMINER GRADING FORUMS 
Please note that in order to retain their status 
Grade II Examiners should have attended a re­ 
gional seminar by the end of this year. This is to 
conform with the requirement that a regional 
seminar must be attended at least once every 
three years for Grade 2 Examiner status to be 
maintained. 

As several regions have managed to offer only two sessions so far, 
however, there will be a 'stay of execution' for those who have still 
not managed to attend a seminar, until December 1990. 
Below is a list of dates so far notified. Where they are to be held on 
a standard date each year, this is indicated. 
The forums are open to Grade I Examiners. It is permissible to attend 
a forum in another region in cases where the date is not suitable. 

Region Next Date Standard Date 

Yorkshire & Humberside 4 February 1990 1st Sunday in February 
Devon & Cornwall 26 November 1989 4th Saturday in October 
Eastern Region 20 January 1990 3rd Saturday in January 
South East 31 March 1990 4th Saturday in March 
West Midlands 4th Saturday in October 
Cumbria 14 January 1990 2nd Sunday in January 
North East 26 January 1990 4th Saturday in January 
North West 1st Sat or Sun in Oct 
Wessex 3rd Sunday in October 
Southern 12 November 1989 
East Midlands 24 February 1990 4th Sunday in February 

the new canoeing HANDBOOK is now available from BCV Supplies at £12.95 inc p&p 

8 



Dear CoDe 
I am writing in connection with the lack of interest shown in pursuing 
the Coaches Award. 
Many Instructors I've met are working within the coaching scheme 
but feel that the Coach Award contains elements that are of no 
significance to the job they are asked to perform in centres and also 
have no link to the way they developed as canoeists. 
A growing number of high level canoeists now exist who did not 
develop through competitive canoeing, but through recreational 
paddling or through courses at outdoor centres. The competitive 
elements of canoeing are not included in most Outdoor courses, as 
many instructors find it incompatible with the idea of Outdoor 
Education. 
Having just taken my Coaches Award I can say that the competitive 
elements are of a low level but are necessary to achieve a balanced 
view of Inland paddling. The solution seems to be, to explain the 
reasons for the inclusion of the slalom and racing sections and an 
indication of the level and experience required. Possibly this could be 
outlined in Co De to enable aspirant coaches to understand the Award 
more and hopefully clarify a point that confuses many Instructors. 

LOEL COLLINS, Northern Ireland Mountain Centre 

DcarCoDe 

I should like to make 4 points arising out of CoDe 29. 
Firstly, with reference to Paul Jacksons' article 'So you want to be an 
Examiner?' I would like to express general support for the type of 
scheme suggested. I can sympathise very strongly with the view 
expressed on 'Examiner Status' and it seems to me that the qualities 
the 'Examiners should Have' are indeed the right ones. 
I am also in broad agreement with your comments on grade III 
examiner status. While I am generally against a restriction in who can 
examine what for its own sake, I do think the Coach award needs a 
boost. I would also argue that Advanced Proficiency (Inland) stan­ 
dards fluctuate very widely indeed at present. 
Thirdly, I notice that once again the issue of the use of canoeing for 
personal development, and for goals other than simply for its own 
sake, has been raised (on page 1). Once again, this has been linked 
with non-competitiveness, and discarded. How about more material 
being made available on what is a major motivation for lO0's of 
instructors to teach canoeing? If you want an article, I'll write one! 
Fourthly, thank you for widening the debate on the structure and 
mechanisms of the coaching scheme. The odd bit of elitism still 
creeps in (who is the 'we' in Paul Jackson's article? - from the 
comment in line 27 (what would we replace our present system 
with?), presumably the Coaching Committee). Generally, though, its 
great to be able to see, hear, and take part in the debate that's going 
on! Keep it up! 

DA VE RITCHIE, Mansfield Outdoor Centre 

Dear CoDe, 

I read with interest the latest edition of CoDe and my sentiments go 
with Dave Horrocks on his article concerning the revised awards 
structure, however I do wonder if he is making too much of the issue. 

As RCO, he is able still to use his authority to exempt anyone who is 
clearly up to TSI standard from the Instructor award. The vast 
majority of those who have come before me here in BAOR are well 
seasoned ACU Instructors and it would be demeaning to get the 
majority back down to TI weekends. My built in flexibility comes in 
at TSI weekends where we cover all that is required up to TSI 
emphasising the need to think BCU and forget the ACU scheme. 
Everyone has commented just how thorough and intense these TSI 
weekends have been - the coaching panel come away well satisfied 
with the standards set even though somewhat exhausted. 
I was pleased that Simon Dawson sees there is a need to cater for white 
water tourers in the Touring Development Plan. I shall drop him a line 
to see what can be done at this end - I attend a number of German 
events each year and have attended Austrian, Belgian, Swiss and 
Italian events in the past - and have enjoyed the experience. I wish 
him luck. 

TONY FORD, RCO BAOR 

DearCoDe 

The last issue of your magazine gave an account of the BCU 
Development Plan, and its aims. The plan is very bold and wide in its 
scope, if the aims are achieved the sport of recreational canoeing will 
blossom and BCU membership grow. 
We wish the BCU Touring Committee will in achieving their aims but 
would like to point out a few points relating to the plan from the 
Scottish view point. 
The plan was put forward as a BCU plan which had the backing of all 
the member associations. The Sea were surprised to hear this and the 
SCA Touring Committee (who administer both inland and sea 
touring) pointed this out. We were also concerned that the plan 
seemed to propose that some of the proposals could be enacted in 
Scotland. The SCA Touring Committee oversee touring activities in 
Scotland on behalf of the SCA who in tum govern the sport of 
canoeing in Scotland. The Sea Touring Committee have therefore 
asked that they be consulted on any suggested developments in 
Scotland related to the plan. 
Scotland has its own system of tenure and access, and has been 
relatively unaffected by the access problems which have occurred in 
England and Wales in recent years. That does not however mean 
Scotland is a free for all as far as access is concerned. 
The increase in numbers participating in canoeing has meant pressure 
on resources in some areas and occasional restrictions to access or 
landing. Land owners are now more aware of canoeists and chal­ 
lenges are more frequent, however a cordial conversation, and 
compliance with their wishes, will normally result in an amicable 
parting. 
In case anyone thinks we 're being selfish or nit-picking, all we want 
to do is remind everyone that the SCA administer the sport of 
canoeing in Scotland. Feel free to canoe in Scotland, but please check 
with the Touring or Access Committee or local river advisor before 
going. It's in all our interests. Happy paddling. 

DONALDS THOMSON, Secretary SCA Touring Committee 

INSURANCE 

The third party indemnity which all Coaching Scheme 
members carry through their BCU or Association 
membership, has been increased to £2,000,000 

You may receive out of pocket expenses, but if you are being 
'employed' and need to carry your own risk, then separate 

insurance should be negotiated. Rates are available on request 
SAE to BCU office please 
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A leader is best 

When people barely know that he exists. 
Not so good when people obey and acclaim him, 

Worst when they despise him. 
"Fail to honour people, 

They fail to honour you." 
But of a good leader, who talks little, 
When his work is done, his aim fulfilled, 

They will all say: We did this ourselves!" 
Lao-Tzu 

6th Century BC 

The coaching process necessarily demands a competitive outlet and 
traditionally the focus in this respect has been very narrow, tending 
to measure success via external standards relative to 'winning' or 
'losing'. In this context, losing simply means "not winning" and 
since there can only be one single absolute winner in any competition, 
anything other than first place has long been has long been regarded 
as a failure. In certain sports this has bred a fear of losing which, in 
turn, restricts the team or individual performer from fulfilling their 
true potential and sporting expression because of tension and anxiety. 
An athlete must be 'free to fail' before he or she can really succeed. 
Sport is a microcosm of our society and culture and for too long this 
has meant a mirroring of the 'win at all costs' standard of aggressive 
behaviour so prevalent in the world of business and commerce - 

money rules and nobody loves a loser! This has long prevented many 
promising young athletes/players from continuing to participate in an 
activity that initially they really enjoyed and which could have 
contributed so much to their lives. Sport should be multi-dimen­ 
sional, uniting not only the physical and psychological aspects of its 
practitioners but also expanding their inner spiritual dimension for in 
no other activity is it possible to experience such a range of thrills and 
feelings at such an intense and emotional level. 
Fortunately, society evolves and values change, albeit rather slowly, 
and the modem approach is to adopt humanistic standards of behav­ 
iour and to treat sport as a means for personal growth or 'self­ 
actualisation' as one of the leading proponents of this third force in 
psychology, Abraham Maslow, expressed this holistic view of healthy 
personal fulfillment. Sport is unique in offering everyone the chance 
to experience the ecstasy and joy of dynamically extending their 
limits, satisfying their multi-layered human needs, achieving their 
dreams and discovering their true individual potential as they un­ 
dergo what Maslow termed 'the peak experience', which is the mark 
of a self-actualised whole person. 

''The peak experience reveals aspects of humanity that are usually 
concealed or disregarded, and the emotion accompanying such a 
perception (or revelation) is exultant." Abraham Maslow 

The viewpoint here is that each person is a unique and special 
individual, a separate total entity to be respected and considered in all 
respects. This existential attitude is optimistic, endowing each human 
being with an essential goodness and conscious control of his or her 

Terry Benson, Grandtully bottom fall, February 1989 
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own destiny. The self-actualised person has an expanded sense of 
awareness and acceptance, feels empathy with others and the natural 
universe, grows into a psychologically healthy human being who is 
mature, responsible, independent, adaptable and self-directed. There 
are no extremes, only balance and stability: 

'' At the still point at the centre of the circle, one can see the infinite 
in all things.'' Chuang Tsu 

When competition is considered as the main thing in life, the be all 
and end all of one's participation in sport, this balance is destroyed 
and the result is dehumanisation and psychological ill-health. Ath­ 
letes are treated as objects conditioned to perform certain set tasks 
with no self-control and falling short of the potential fullness of their 
athletic self-expression. The emphasis is on the outcome not the 
performance; everything is judgmental and pressurised for to fail to 
win is to be unworthy. Clearly, this is a question of attitudes and 
values because competition in itself is not a bad thing - it adds zest to 
life, it can be a most enriching experience but only as a means to self­ 
expression not an end. 

''Human nature is not a machine to be built after a model, and set to 
do exactly the work prescribed for it, but a tree, which requires to 
grow and develop itself on all sides, according to the tendency of the 
inward forces which make it a living thing.'' 

John Stuart Mill "On Liberty" 

How, then, can the coach assist in this process of personal growth? 
First and foremost, he or she must remember that coaching is, after 
all, no more than an intense inter-personal relationship within which 
the coach democratically helps the athletes or players in his or her 
charge to "grow" as human beings through the chosen medium of 
sport and competition. Sport should be a life enriching, enjoyable 
experience which allows the actualisation of the full potentiality for 
personal and social development in the individual. The goal of both 
athlete and coach should be increased uniqueness and increased 
independence. There should be a release from fear and anxiety with 
no manipulation or coercion as the athlete acquires self-discipline, 
control and responsibility. The coach sets the example as regards 
behaviour, values and attitudes whilst acting as a resource for the 
increasingly self-actualising athletes in his or her charge. There must 
be mutual confidence, trust and effective two-way communication. 
Competitive sport is also an intense inter-personal relationship and 
the ''human'' athlete must learn to appreciate and respect his or her 
opponents, treating them as worthy allies or partners, even as 
'' extended tearnrnates " for without them there would be no game or 
contest. In this way, competition is accepted for the pleasure it gives, 
adding yet another dimension to the sporting experience. Even the 
score or time loses significance when regarded as a mere measure of 
the quality of the performance and the emphasis shifts away from the 
outcome orientation so prevalent in today's world. People still 
compete but do so "cooperatively" for mutual enjoyment. The 
destructive impact of too intense an approach to competition and a 
reliance on external measures and rewards is mitigated by this 
reinterpretation of the meaning of the terms 'winning' and 'losing'. 

"Winning isn't everything, it's the only thing!" Vince Lombardi 

This extremely narrow but familiar interpretation is widened to 
embrace the nobler human concepts of gaining confidence, skills and 
knowledge; making genuine friends and earning mutual respect; 
learning and receiving trust; happiness and personal well-being. 
Losing is redefined as cheating or gamesmanship, overt destructive 
aggression and deliberate attempts to gain an advantage at the 
expense of another's so-called failure. Athletes compete intensely 
and competitively but do so with dignity and respect, seeking only the 
reward of the peak-experience and self-actualisation. It is not win­ 
ning or losing that counts, rather it is one's perception of those 
concepts that is important. 

''The end of man is the highest and most harmonious development of 
his powers to a complete and consistent whole.'' John Stuart Mill 

Thus, the deleterious effects of the highly competitive culture we Eve 
in, with its fixation on achievement and material possessions, can be 
offset by a return to the more worthy and ennobling principles of 
Bagwan Shree Rajneesh's "divine discontent" whereby man is 
fuelled by the desire to go higher and higher - not higher than others, 
but higher than himself. The coach must act as an influence for 
balance between the outer and the inner forces acting upon his 
athletes/players. He or she must help them find 'the golden mean" as 
Confucius put it. In the "inhuman jungle" of the modem world, 
participation in sport can have a positive and remedial effect on 
personal growth and development, acting as a positive socialising 
influence according to desirable humanistic norms and values. 

''When the games people play become more important than the 
people themselves, competition can begin to have a destructive 
impact on society.'' Terry Orlick 

It is down to the coach to actively promote and encourage at every 
opportunity the humanistic values of cooperation, concern and re­ 
spect for others, inter-dependence not independence. In the process 
he or she may well become redundant ultimately but then there would 
indeed be hope for the future quality of human life. Society could then 
reflect sport and perhaps self-actualise from within, enabling an 
ennobled mankind to finally realise its true potential - or will we 
finally self-destruct on our own aggression and greed? The desired 
seeds of humanism must be sown in good soil - they must be tended 
carefully and lovingly nurtured so that they may mature into fully 
grown ' 'trees' '. for: 

We shall not cease from exploration 
And the end of all our exploring 
Will be to arrive where we started 
And know the place for the first time." 

"Choruses from the Rock" 

The coach must be the guide and navigator in that exploration! 

BIBLIOGRAPHY 
GRAHAM H; 1986; The Humanistic Face of Psychology Open University 
Press 
ORLICK T. BOTTERILL C; 1975 Every Kid Can Win; Nelson Hall, Chicago, 
Illinois 
ORLICK T; 1978 The Cooperative Sports and Games Book Pantheon Books, 
New York 
ORLICK T; 1978 Winning Through Cooperation Acropolis Books Ltd, 
Washington D.C. 
SAGEG.H; 1978 Humanistic Psychology and Coaching Sport Psychology: An 
Analysis of Athlete Behaviour pp. 148-161 William F. Straub (Ed.) Mouvement 
Publications (I 978) 
SCHAFFER J; 1978 Humanistic Psychology Prentice Hall Inc., New Jersey 
LAMBLIN B; 1975 First Peace My Skin Barely Covers Me 

REFERENCES 
LAMBLIN Barbara; vid ORLICK T; Winning Through Cooperation 
LOMBARDI Vince vid ORLICK T; Every Kid Can Win p.27 
MASLOW Abraham vid Schaffer J. pp 40/153 
LAO-TZU vid ROBINSON Richard Coaching and Leadership: A Synthesis 
1988 BCU Publications 
CHUANG TSU vid GRAHAM H. p.11 
Choruses From the Rock Selected Poems Faber & Faber 1961 ibid. p.131 
RAJNEESH Bagwan Shree The Orange Book 1983 ibid. p.11 
MILL John Stuart On Liberty 19th century essayist. 

11 



COACHING SCHEME FEES AND PRICE LIST FROM 1 JANUARY 1989 

MEMBERSHIP FEES BCU SCA WCA 

Cadet+ 3.00 
Introductory Youth 5.00 
Introductory Adult+ 10.00 
Basic Youth £6 
Basic Adult £10 
Basic Family £5 
Comprehensive Youth (Full) £9 8.00 
Comprehensive Adult (Full) £18 16.00 
Comprehensive Family £8 7.50 
Life £280 

-WCA is likely to fall in line with BCU - please check with WCA office 
+includes competition but NOT coaching 

BADGES 
n 

Members 
++ Proficiency cloth Badge £1.00 
Metal Lapel Badge - Prof: Bronze; Advanced, Silver £1 00 
Sew-on Badge (Instructor/Senior Instructor/PW Teacher) £1.00 
Competition Coaches (only) £1.00 
Assistant Lifeguard Chevron £2.00 
COCLG member's badge £2.00 
++Proficiency Cloth Badges are offered to qualified Examiners at£6.00per 10 

£1.50 
£1.50 

ST AR TESTS - PRICE FOR CERTIFICATE AND BADGE £2.00 
Instructor: 1, 2 Star; SI: 1,2,3 Star 
Certificates and badges can be purchased by Coaching Scheme members and by 
recognised Centres and Authorities at £16.50 per lot of 10 certificates and 
badges. Please state whether 1, 2 or 3 star. Lots may be mixed. £80.00 per lot 
of 50. Alternatively, books of 16 entry forms are issued free to Scheme 
members, from which the candidate can be given a form, on which he or she 
applies to BCU or National Association Head Office for certificate and badge. 
There is NO FEE payable for a FAIL. 

PLACIDWATERTESTS:PRICEFORCERTIFICATEANDBADGE£2.00 
PW Teacher: grades 1, 2; PW SI: grades 1, 2, 3, 4 
Certificates and badges can be purchased by Coaching Scheme members and 
recognised Centres and Authorities at £16.50. per lot of 10 certificates and 
badges. Please state carefully grade or distance, and whether kayak or canoe. 
Lots may be mixed. £80.00 perlot of 50. Alternatively, books of 16 entry forms 
are issued free to Scheme members, from which the candidate can be given a 
form, on which he or she applies to BCU (in all cases) for certificate and badge. 
There is NO FEE payable for a FAIL. 

CANOESAFETYTEST - PRICEFORCERTIFICATEANDBADGE£4.00 
- CERTIFICATE ONLY £2.00 
Books of 10 test entry forms are issued free to Grade 1 (Proficiency) Examiners 
(El) on application to BCU HQ or National Associations. There is NO FEE 
payable for a FAIL. Cheques payable to COCLG 

OTHER TESTS Members Non-Members 

Proficiency £3.00 
Assistant Lifeguard (Life Saving) £3.00 
Lifeguard Resuscitation £3.00 
Advanced Proficiency £3.00 
*Fee includes Cadet membership for 17 year olds and under 
There is NO FEE for a FAIL for Proficiency or COCLG ALG 

COACHING AWARDS 

White water boats/ Sea Kayaks 
+ Instructor Training (Registration fee) 
+SI Training (Registration fee) 
Instructor (assessment fee) 
Senior Instructor " 

£4.00 
£4.00 
£3.00 
£4.00 

*£6.50 
£5.00 
£5.00 
£5.00 

SUPERVISOR £15.00 (three years) 
£5.00 (one year) 

(There is NO FEE payable if Supervisor joins as a full member- includes Youth 
and Family Membership) 

Placid Water boats 
Teacher (Registration fee) *£3.00 
Senior Instructor £4.00 
* llalf price if candidate is already a member of the Coaching Scheme 
Competition 
+Competition Trainer 
+Competition Coach 
+first course only 

£4.00 (registration fee) 
£4.00 (registration fee) 

BOOKS Members Non-Members 

COACHING SCHEME TIES 
(Award holders only - green or maroon) £3.50 

COACHING SCHEME JUMPERS (Award holders) £9.00 
(Please state size: S, M, L, XL and colour: green or maroon - 'BCU Coaching' 
is embroidered in gold on left breast) 

COACHING SCHEME ANORAKS 
The Coaching Scheme Anorak is available to Coaching Scheme members at 
£17.50. 
Made from 4-ounce pu coated nylon in red or blue, with distinctive white/blue 
or white/red piping. The anorak incorporates a self-draining breast pocket, and 
soft (rip-stop) hood. This acts as a soft, leak-deterring collar, or provides a face­ 
moulding hood which does not impair all-round vision. Send £17.50plus chest 
measurement, and state colour preference, to Coaching Supplies. 

All prices include VAT and postage and packing (except where stated). 
Please address all orders to the Coaching Office and allow 14 days' delivery. 
Cheques and postal orders should be made payable to the British Canoe 
Union and crossed. 

RECOMMENDED SCALE OF MINIMUM FEES 
Fees should normally be paid in accordance with the established scales of the 
employing authority concerned. In other cases where fees are appropriate, the 
following are the recommended minimums: 

(a) Coach 

(b) Senior Instructor 
(c) Instructor 
(d) ALL 

£30 per day for the first two days 
£25 per day thereafter 
£25 and £20 as above 
£20 and £15 as above 
£10 minimum for lectures, with or without 
slides 

The Recommended mileage rate for voluntary officers is 12p per mile 

SCOUTS, GUIDES AND SEA CADETS 
SCOUT ASSOCIATION and GIRL GUIDES ASSOCIATION Warranted 
Leaders, and SEA CADET CORPS Officers, who are not individual members, 
are treated as members for Proficiency Tests and BCU Supplies only (n.Q1 
Coaching Awards). This does NOT apply to ordinary Scouts, Guides or Sea 
Cadets. 

WATERPROOF PAPER 
Available from theBCU Office: A4 sheets -£1.75 for 11 sheets; £6for46 sheets 
- both inc p&p. 

CANOE POLES 
Bamboo poles - 15' long. Ideal forteaching the basics of canoe poling. Available 
for collection from Nottingham. Can be sent by carrier, or possibly transported 
to mutually convenient event. £3.50 each. P&p extra if sent by carrier. Orders 
to BCU Office. 
Aluminium poles - 6m long. Available as above. £14 each if collected or 
delivered to event by volunteers. 

ADDRESSES 

Log Book 
(Please state whether bound or loose-leaf) 
Log Book continuation sheet 
Canoeing Handbook (inc p&p) 

£1.20 

75p 
£12.95 

£1.80 

£13.95 

British Canoe Union 
Mapperley Hall, Lucknow Avenue, Nottingham NG3 5FA 

Canoe Association of Northern Ireland 
House of Sport, Upper Malone Road, Belfast, Northern Ireland BT9 5LA 

Scottish Canoe Association 
Caledonia House, South Gyle, Edinburgh EH12 9DQ 

Welsh Canoeing Association 
Pen y Bont, Corwen, Clwyd ll21 0EL 
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